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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 22 January 2016  

York St John University, York. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd  Chairman 
David Kerfoot  The Kerfoot Group Ltd 
Nigel Pulling  Yorkshire Agricultural Society 
Colin Mellors Higher Education 
Peter Emery NG Bailey 
Jane Lady Gibson Make it York 
Keon Lamberts University of York 
David Dickson David Dickson Ltd 
Cllr Carl Les North Yorkshire County Council 
Cllr Jane Evison East Riding of Yorkshire Council 
Cllr Derek Bastiman Scarborough Borough Council 
Cllr Richard Cooper Harrogate District Council 
Cllr Chris Steward City of York Council     
   
 
IN ATTENDANCE 
James Farrar Chief Operating Officer 
Sarah Barkey The LEP 
Tim Frenneaux The LEP 
Andrew Leeming The LEP 
Peter Campey BIS 
Richard Flinton  North Yorkshire County Council 
 
APOLOGIES 
Dr Ruth Smith  PM Management Consultants 
Sarah Church DEFRA 
Cllr Stephen Parnaby East Riding of Yorkshire Council 
Cllr Mark Robson Hambleton District Council 
 
 
Welcome from- BD welcomed the board to the first board meeting of 2016. Following on 
from the last meeting at GCHQ, BD mentioned that there was extra money being invested in 
to GCHQ and the summer school is being run again this year.  
 
1. Minutes of last meeting: the minutes were agreed with minor amends. 
 
2. The apologies were noted. 
 
3. Matters arising/ LEP Board Outstanding Actions Log: The actions log was covered 
and the actions are to be updated.  
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4. Chairman’s Update: BD has received a telephone call from the HM Treasure to discuss 
the devolution asks, of which they seemed very supportive. The board have received an 
invitation to the regional premier of Dad’s Army in Bridlington. Please let SB know if you 
would like to attend. 
 
Devolution- The board noted that various proposals were being developed and discussed. 
There is a timeline of March 2016 to have a mayor in place by March 2017. 
 
LEP Board recruitment, there are at present two vacancies on the board, the advertisement 
has gone on the website today.  
 
Actions: board members to let SB know if they would like to attend Dad’s Army 
Premier. 
 
5. Flooding: JF talked through his paper on Flooding. The board discussed the following 
items. 

 There has been £13m pledged for the Foss Barrier.  

 Tadcaster Bridge has been classed as national major infrastructure, the bridge 
carried telephone lines for BT, the emergency services and the Armed Force. 
Following the bridge collapsed these services all lost telecoms.  

 DK JF and TF have looked at how the LEP can help going forward.  

 DK had been in contact with the two banks in the town to make sure that they don’t 
use this as an opportunity to reduce opening times. 

  99% of the businesses in Tadcaster are SME’s and the LEP putting boots on the 
ground and being visible was very important to them. JG said that with both York and 
Tadcaster. 

 The message of broken bridges and floods now needs to be superseded with the 
open for business message.  

 We now need to move towards welcoming people back to York, 3% of the 
businesses were flooded but 100% were affected. There is due to be a campaign 
from Visit England to say that we are open for business.  

 Stamford Bridge and Pocklington had some flooding and BD commented that there 
were two Royal visits to Tadcaster following the floods.  

 CS gave an update from City of York explaining that for a couple of days the 
message was not to come in to the City as some of the car parks were underwater 
and the roads were covered in mud. Also as some of the telephone lines were down 
a large amount of businesses were unable to take card payments. There are lessons 
to be learnt from this and how they go about getting the message out that the City is 
open for business. Most of the businesses are now back up and running and Council 
would like the media to stop showing pictures of York when they talk about flooding.  

 CM asked the LEP board to consider more flood defence work going forward. Central 
government funding is primarily aimed at people and homes and not for economic 
reasons. The concern is that in 6 months the economic impact will have been 
forgotten.  

 JG commented that there have been job losses and these people have been directed 
towards the hardship funds.  

 There have been some lessons learnt within communities, with more flood wardens 
and new business groups being formed. 
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6. Local Growth Fund Update: AL talked through his paper, he thanked the three board 
members that have sat on his sub-committee for their help with complex projects. DB 
thanked AL and his team for all of their work on the Middle Deepdale site. 
 
Potential Delivery Risks- BD explained that a lot of work has gone in to these projects 
there is nothing usual with     25-30% slippage PE and DD commented that the earlier we 
can get involved with schemes the less slippage there will be as we will get better at 
managing the process. Also the mitigating in this paper is well thought out. 
 
Programme Variations-BD commented that Olympia Park is a difficult site. He wanted to 
acknowledge all of the work on this big site of strategic importance. CM said that as this site 
was very high on our list of priorities this needs to be kept on the radar.  
 
Skills Capital- There is a good pipeline for skills capital programmes. PE commented that 
we should have more projects like these available for the end of the financial year. 
 
Future Years Highways Projects-JE explained that the original proposal of dualling of the 
A1079 project came in over budget due to an underpass being needed. East Riding Council 
are happy with the revised plans for upgrading of roundabouts which will actually deliver 
greater value for money.  
 
RF explained that DfT modelling seemed to bring prices in at the top end of budgets. There 
was a discussion around lower costing projects that could bring higher returns, and that this 
should be looked at when picking projects. JF has said that if we have underspend this 
needs to come back to the board.  
 
Budget Variations. PC said that the work AL has done on this has been excellent and this 
has put us in a strong position. 
 
Recommendations.  
Olympia Park 
LEP Board: 

 Acknowledged the strategic importance of the Olympia Park site and 
agreed in principle the options being explored in taking this project 
forward and that a more detailed report will be considered by the 
Infrastructure Board at its next meeting and subsequently presented back 
to the main LEP Board.  

 Agreed that the £2.4m 2015/16 allocation for this project is maintained 
and moved to 2016/17. This slippage in 2015/16 being taken up by 
bringing forward the NY Road Improvement Programme. 
 

Skills Capital 
LEP Board: 

 formally ratified the variation to the overall Growth Deal Programme as 
set out in the budget variation table  
 

 
Highways Schemes 
LEP Board approved the following 

  

 That the A1079 funding initially approved for dualling parts of the route, is 
now reallocated to the identified improvements at Killingwoldgraves and 
Dunswell roundabouts. 

 That the £1.67 million underspend from the A1079 scheme, is reallocated 
to fund the increase in costs associated with the upgrade to A1(M) 
Junction 47 
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 That the LEP board receives further updates on costs estimates from 
East Riding and North Yorkshire County Council's following further 
detailed design and preparation work to take in to account any decreases 
in optimism bias and contingencies. 

 
NY Strategic Road Improvement Programme.  
The LEP board ratified the that £2.7m of future allocated LGF is brought forward from 
2016/17 to the NY Road Improvement programme as set out above. 
 
Overall Profile 
LEP Board formally agreed the variations to the Growth Deal budget profile as set out 
in Table 3 of the 22 January 2016 Local Growth Deal Update paper, table 3 is shown at 
the end of these minutes. 
 
7. How’s Business Update: TF and DK talked through the paper. TF commented that 
Southend growth Hub has held a Pop Up café, using our model. DK commented that the 
Pop-ups were now demand led and that we had won a national award. The passion from the 
team of four is plain to see. This also delivers better value for money than models used by 
other LEPs that used paid advisors. 
BD commented that the LEP network might be able to get sponsors to help to run these 
cheaper. Also the issues with the How’s Business website have been resolved. JG explained 
that the £500 grant to business networks was working well and was a lot of money to these 
small networks.  
8. Small Business Update: TF talked through this information paper. PC said that following 
the issues with the ICT call this needs to be fed back up to BIS. The board discussed the 
issues with EU funding and AL stated that he could bring a paper to the board to show how it 
is align with the SEP. There was a discussion around the Northern Investment Bank and the 
need to make sure that we have enough projects going forward to make sure there is a 
return on our investment. 
Action: Al to bring an EU funding / SEP paper to the board. 
 
9. Performance Report: JF talked through the performance paper. JF explained that the 
Innovate UK Science & Innovation Audit is a national project to connect geographical 
thinking with world class R&D. This is about strategic positioning for the region, and could 
then lead on to future funding.  
 
On the skills Area Reviews we are in phase 3 of the National Programme which will start in 
our region September 2016. KL talked about the Apprenticeships levy and asked if we can 
look at this at a strategic level. JF agreed that this need to be looked at and said that he and 
Annabel Jelley would meet with KL to discuss further. BD explained that Graduate 
Sponsored Apprenticeships were big in Germany.   
Recommendation:  
Actions:  JF, KL and AJ to meet to discuss Apprenticeships Levy. SB to organise. 
 
10. AOB- None 
 
 The next meeting is 4 March 2016 at Harrogate College.  
The meeting closed at 12.25 pm. 
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Table 3: Budget Variations 
 

 

This Financial Year 2015/16 
 

All Years 2015-21 

Project Name Original Revised Variance 

  

Original Revised Variance 

  £m £m £m £m £m £m 

Business Growth   

National Agri-Food Innovation Campus. 0.3 0 -0.3 8.3 8.3 0 

York Bio-Hub. 1 0 -1 5 5 0 

Skills Capital   

Harrogate College. 4 2.83 -1.17 4 3 -1 

Askham Bryan College - Agricultural Skills 1 1 0 1 1 0 

Askham Bryan College -Engineering Centre. 0.6 0.6 0 0.6 0.6 0 

Skills Capital projects (Additional Call for 
projects) 

0 0.17 0.17 0 1 1 •        Derwent Training Equipment 

•        Selby College Equipment 

•        Craven College new build 

Strategic Sites   

Housing growth at Scarborough. 2.3 2.3 0 2.3 2.3 0 

Growth at Catterick Garrison. 1.2 1.2 0 1.2 1.2 0 

Housing and employment at Northallerton. 1 1 0 6 6 0 

Olympia Park, Selby – LGF 2.4 0 -2.4 8 8 0 

Skipton Employment -Flood Alleviation 
Scheme (Growth Deal Extension) 

0 1.2 1.2 1.2 1.2 0 

Malton Agri Business Park (Growth Deal 
Extension) 

0 0.8 0.8 2.1 2.1 0 

Olympia Park, Selby 
HCA Loan (THIS IS DEALT WITH DIRECTLY BY 
THE HCA – NOT PART OF THE LEP GRANT) 

3.5 0 -3.5 3.5 3.5 0 

Transport    

Newlands Bridge Drax-M62 1.5 1.5 0 1.5 1.5 0 

North Yorkshire Road Maintenance Scheme 
(DEALT WITH DIRECT WITH DfT) 

0 2.7 2.7 24 24 0 

A1079 – Improvements (Growth Deal 
extension) 

0 0 0 8 6.3 -1.7 

A1/A59 improvements (Growth Deal 
Extension) 

0 0 0 0.8 2.5 1.7 

East Riding Road Maintenance Scheme 
(DEALT WITH DIRECT WITH DfT) 

0 0 0 16.7 16.7 0 

Pre-allocated transport funding (THIS WILL 
NOT FORM PART OF THE LEP GRANT) 

15.5 15.5 0 28 28 0 1. Bedale Bypass (£18.4m) 

2. York-Harrogate Rail Improvements 
(£9.6m) 

Total value of Growth Deal 34.3 30.8 -3.5 122.2 122.2 0 

 


